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DIT External Stakeholders 
 

Michigan Information Technology Executive Council (MITEC) 
 
The Department of Information Technology has established a Michigan Information Technology 
Executive Council (MITEC). The Executive Council is a further extension of DIT’s responsive, 
partnered and accountable commitment to quality services to its clients and customers.  
 
The purpose of MITEC is to advise and assist the state CIO and DIT in addressing current business, 
service and technology support needs as well as to develop longer-term information technology goals 
and strategic and tactical direction. The council will be directly involved in IT support and service 
priority setting, planning, resource alignment and budgeting activities. 
 
Authorization: The Michigan Information Technology Executive Council (MITEC) is established 
by the state CIO, based on existing EO authority, including EO 2001 – 3.   
 
Purpose and Objectives   
The Council is an advisory body to the state Chief Information Officer in the planning, development, 
implementation, and management of state government wide as well as Department IT services and 
solutions. These responsibilities also include providing advice on the development of Michigan’s 
long-term information technology vision & goals, and enterprise IT strategic and tactical direction 
and priorities, The Council provides a leadership forum and governance structure for discussing 
issues that have common or universal interest for the several executive branch agencies, as well as the 
legislative and judicial branches. 
 
The Council’s responsibility is to identify business and customer service needs, assist DIT in 
providing responsive and timely services, and develop and recommend strategies and actions to the 
CIO for guiding enterprise and DIT support of Department missions and business, management and 
customer service needs.  The Council is a forum and environment in which agencies may surface 
their IT-related issues and those issues are acted upon in a responsive and timely manner. The 
Council is also established to foster a better understanding among public officials, administrators and 
staff of the role of information technology and its proper relationship to agency service provision 
and management, and to make significant contributions toward the improvement of the 
administration of state government for the benefit of the general public.  
 
The Council carries out this responsibility through the following means: 
 
Agency and State Service Needs, DIT Support and Responsiveness  

• Serve as a customer advisory/coordinating body to the CIO and DIT. 
• Assist DIT in identifying critical statewide and agency specific IT service and management 

issues, and collaboratively identify, develop and implement solutions 
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Enterprise Vision, Goals, Strategies, Priorities and Policies  

• Advise on the development of Michigan’s long-term information technology vision and 
goals 

• Advise and assist the CIO in setting the enterprise IT strategic and tactical direction and 
priorities, in congruence with Department business and service needs 

• Assist in defining and supporting IT related standards, policies, and procedures including, 
but not limited to the enterprise architecture, security and procurement 

 
 
Planning, Resource Alignment and Budgeting 

• Assist and participate in the development of an Enterprise / Agency integrated IT planning 
and budgeting process, and a state Information Technology Strategic Plan integrated with 
agency business and IT plans 

• Participate in the development, submission, passage and implementation of the enterprise IT 
budget in congruence with agency budget development, submission, passage and 
implementation 

• Strive to develop a consensus and an integrated IT business case among agencies before 
presenting or submitting IT related proposals through the budget and other decision-making 
processes 

 
Membership  
The state CIO chairs the Council with the Council membership consisting of Departmental Deputy 
Directors, Administrative Officers or comparable level executives or administrators from each 
Department; three representatives from the legislative branch (House, Senate and Legislative Services 
Bureau), and one from the judicial branch.  
 
Business Sessions and Meetings  
The Council meets at least six times a year for regular business sessions and may convene periodically 
for ad-hoc meetings on specific topics as needed.  
 
Decision Making 
Recommendations to the CIO will be made by consensus of those present at each meeting.  If a 
consensus cannot be reached, the pros and cons of opposing arguments will be submitted in writing 
to the CIO and documented in the minutes. 
 
MITEC Sub-Committee’s: 
As part of MITEC, subcommittees have been formed that are specific to certain areas. These sub-
committees are responsible for addressing issues and making recommendations on a statewide basis. 
The sub-committee’s include: 
 Standards 
 Security 
 Rate Structure 
 Project Management 
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Cyber-State.Org  

 

From its inception, Cyber-state.org has fostered cross-sector collaborations and IT initiatives 
between business, education, healthcare, government, and philanthropic organizations. 
 
Cyber-State.Org Vision: 
Michigan becomes a world leader in developing and using information and communication 
technology (ICT) in ways that better the life of every citizen 
 
Cyber-State.Org Mission: 
Cyber-state.org will inspire new thinking and forge information and communication technology 
partnerships with the highest potential to promote a better life for every citizen. 
 
Cyber-State.Org Core Principal: 
All activities facilitate partnerships to address Michigan's ICT gap, the difference between where we 
are and where we want to be. Cyber-state.org is focused on bringing together the private, public and 
non-profit sectors to work with communities to close the gap between people and organizations that 
have quality access to technology and the knowledge to maximize the use of these tools and those 
who do not. 
  
Who is Cyber-State.Org?  
A nonprofit, non-partisan advocate for information technology to benefit everyone in Michigan 
 
What are the Cyber-State.Org priorities?  

• Community ICT capacity 
• Technology literacy for education and workforce development 
• Civic participation through fast, transparent connection to public information and services 
• Quality online health information 
• ICT Policy and Strategy leadership 

  
What does Cyber-State.Org do? 
Analyze, evaluate and report Michigan’s ICT capacity and convene working groups to affect state 
ICT policies and strategy 
  
Whom does Cyber-State.Org serve?  
Michigan education, business, government and nonprofit groups 
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Why is Cyber-State.Org different? 
Only cross-sector, independent entity responsible for providing on-going analysis and long-term 
guidance on the direction of information technology in Michigan 
 
Established to capture MITC’s intent 
Cyberstate.org was established in 1998 by Michigan’s business, education, healthcare, government 
and philanthropic communities, including the W.K. Kellogg Foundation, the Council of Michigan 
Foundations, and the Herbert H. and Grace A. Dow Foundation. 

Our mission captures the intent of the Michigan Information Technology Commission’s 1998 report. 
The central themes of the MITC’s recommendations encompass: 

Universal Access 
All citizens should have the opportunity to fulfill their potential through access to the 
necessary equipment, training, and ongoing support. As Michigan’s investment in 
information technology grows, the economic and social costs of exclusionary policies or 
practices present too great a burden for the state to bear. 

Partnerships and Collaboration 
As the information technology revolution sweeps through our state, the Commission 
believes that leaders must consider new models of doing business. There is much to gain 
through collaboration between the public and private domains. 

Advanced Networking Infrastructure 
Many of the commission’s recommendations simply cannot be attained without a more 
advanced networking infrastructure that provides varied, reliable, and predictable services. 
Michigan has made good progress, but the state must have the objective of being a national 
leader. 
 

Cyber-state’s Sustained Priorities 
1. Assist state policy makers as a resource for their creation and deliberation of ICT policy. 
2. Promote initiatives in advanced applications extending technology equity, access and literacy. 
3. Be a neutral, authoritative information source of ICT in Michigan by developing and maintaining 

a profile of all key Michigan IT organizations and initiatives. 
4. Improve electronic access to information resources. 
 
Cyber-state’s Goals 
1. Increase the ICT literacy and capacity of Michigan's citizens and communities. 
2. Expand availability of ICT for education and workforce development. 
3. Promote civic participation through fast, transparent connection to public information and 

services. 
4. Encourage access to on-line information resources. 
5.  Provide ICT policy and strategy leadership.  


